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Employers from various industries have plenty to sav 
abdut their Gen Y employees. Some shower braise, while ' .  
others aren't so impressed. But with an unprecedented 
surplus of jobs, today's youth hold all the cards 
As told to CaIga~jlImc staff Illustrations by Anthony Brvnnan 

Food Service 
Humpty's The Scene: Emplay'mg hundreds of 

n-gq@hin~~&m the original C&wy 
Restaurant Inc. &pw= h.tli[y b s t a w a n t o p d  in 
Dm K:o(HI~~, preddm kwm a huge shift in emplop 

WMfi5tb h tM past three ym. Gen 
~ , W W ~ M d a t t r - W , M d e ~ W a m I v i n g W a t  our 
t&Wanf?, ti%y WaPstarrtry m c h ' w  fm Mter-pying work and 
opportrnit~, &@we- 

Gen Y streng* !bia#y wall-djustd (p- t@ much d, some 
ere enewti~ 

6en Y weakmrtlsw W inStiIw, cmmhit@ii@y, dts- 
regard start times. 

T d s e l t e n  or system busters? Bung wwlain are de- 
~ I ~ l h a d M ~ i ~ &  &go. With abw 
dhijoia jnChIgwfsW -1% hibtq, bYm know only 
$ a ~ ~ d ~ h a t ~ s r s ~ ~ ~ ~ ~ h o u t  < 
a h y t y s n d ~ t ~ ~ ~ ~ i y o l l l  thecards. 
T t m r c ~ s a ~ d ~ W w e ~ n ~ l m n i $ m e a n -  
pbm and ~~ Wi &fl i-timhws work harder 
and 18' MC@W~ 1;0 haw8 @, at b ~ h t i l  the b ~ m  "Garradian- 
ired" amd pi& up Wl& fm kq Canadi i  Hrho Mk rlothing of 
catling ih'&>wwnrg>W- a hg 

Their unique demandaWam tn'ed MI stmtegb to retain em- 
p l o p s  - wing wi -, f~ 
~~~~~3~~~ "It's a little bit 
*xsdab~n-t~summwSk- t a o g h t o g e t h t  
m m ,  box tha inmthpmgm w$ 

at bcatiea, a maM extra effort art of an 
wtm quit irnmiiatew after m i n p  individual, b u x  
h b  bnllom, it\ not i m m n t  to 

them anymore." 



Government 
Canada Revenue Tbs Sew: Every thrw to . five years, about 500 w~stem 
Agency Canadian managers from the 
Lorn@ Anderson, assistant director, Canada Revenus b n c y  meet 
C a l g a ~  Tax Services to discuss topical interests, In 

Novembr, I led a seminar in 
Winnipeg about generations in the workplace. To prepare for that I 
emailed participants a questionnaire, receiving 350 responses.The 
following curnmsnts are from those respondents as well as my 
permal hwrva tims about Gen Y. 
. Ban Y strengths: Computer savvy, great ideas and add vi- 
brancy to rha wwkplam, 

Oen Y wah-s: tmpatient 
W h o m  are: Many Gen Yam work entry-level jobs within 

the agency, often starting at call centres, working front coun- 
ters, as well as apprentichg to become auditors. All have mini- 

? 
rnum Grade 12 ducation; many hold uniwsity degrees. 

Tmdsetters or rysmm bustmn? The federal agency is so 
regulated by legislation and policies, Gen Yers couldn't change the 
system much even if they Warned to. Most usually adapt; those who 
don't, ! e m .  

Uaique demamh of s~trployers: Baby Boomer managers found that 
Gen Yers t a d  to be impatient and they expect immediate results; they 
regularly walk mto the supervisars' offices to talk whenever they want to, 
which is frustrating for older manaprs who prefer the old style: the boss 
is in control. no news is gaud news, 'send me a memo.' 

Why hold slrch a seminar? It's a hot topic. There was universal sup- 
port to speak abotrt the topic; managers are looking for tips on how to 
manage various generations. 

Perks: Great benefits, especially pensions, and flexible hours. The at- 
mosphere isn't as *funn as some companias, as taxpayers wouldn't be tno 
plaasd to see iederat employem playing on a pool table. 

"We like to lament how ung folk 
don't have the same wor P ethic ils we 
do. but 1 think mv suwimn when 
I was 21 might kve'said same 
things about me." 



I - 
*rificd M~~~ inc w ~mm: some of the wr~s 

biggest companim w Criti~al 
Miss to refhe anel expand their 
I n t m  p r w w ,  including 
NW WWflr and 

the IT& ,tifhs mi 200 &A- / E1YBP& WiMI Mws MBTs a ff&Ibte 
mtthatqpedstethe110pfitrWnt of its workera 

I h n  Y CbaMmgm ~ , & g m a i m $ ,  dm'd  mplpw w 
pnciation and &pctquiC?JE pamtims. 

TrewhMws or system bust- G& Y &?pl~%@-fi#e a lot 
of say wer how wr otganiation ruhg hW lklfsttered tfGms to 
company bigwbs. In a b t m  ~~ with high turnmr, it's , 
pasable fgr hn bl fu g8trWisfatian fm quielc prmtbn and inmased 
mporrsibillty: 

Mmwphm:fne~sirn cafeteria breakfasts sewed every mming, 
no dres code ~~IcI a masseuse help encouraae employees to 
work tow hum. A special room called 'the hive" is s comfy 
-for hanging wt and playing with the ~mst technology, 7he  o h  atmmpkm is very   la xed 
fmm the Nintmdo Wii to thellpple iPhone. Gen Y workers ds The people frt yc~lr m, 
mnd mpmte  respoa&lity, a commitment to social justice 
d sltvjmrnantat standards. downtown cuk~ie mode, and that@ very 

appealing to a lot of yol#lg peoplemn 

Ingrained wle W L S ~ ~ =  I krnad the hard way 

Furniture Co. hw tcr r& I;en Y: we dosed the 
dm@ d QUI WdnqtOn custom furni- Michael Popf, m r  W w last MI dw to a shortage of F 

w&W&. W, after geHing out of the 
refdil hsiW M sdKng our fiMitmmily t o ~ ~ ~ w  I dfer workers 
W e W s & 8 , ~ o f l & s h  to amact WWI~ of mky's super- 
b u s l " ~ ' ~ ~ h $ ~ ~ h o m c a t f t .  

Gen Y stefig$ts: frifhdm, ~ F f h i i m W e t h e  box. 
Qeq Y waaknesses: & amnth span. 

d yaw pmpk I hie inexperienced hut mthusia~tic 
wdriWWt I b h m  betraid About Wpercmtlrfmphywsat kt thy M I  wwa *aFe mcler 30, 
em After a while, I malizad h t  young q l q e e s  

Wi mind working, but t h q  want to do tt on their 0 

W m  While Baby -8 were once oby with sweeping u 
sbpfbw as they iem8d th8 ropes,  en ~ ~ r s  want to jump Wecan Bxpecta maximumaffiveasix 
W-im &allanping end wiring Ms. I have insthuwd adan YeaJS out of hfwe & 
q ~ n - W  @icy wh~re goad workers who quit t b t-1 or 
~WSW ather jobs ~e ~~~d back, • something eke. 11n ttre begirning, that ws hug& . I 

disappointing, but now VVB h t a n d  Mjs 



experts talk abat the t j n b  traits of Gen Ys, 

LGd- j Neil 
Howe 

they're Allgoing to get ahad, They've 4m 
throughout school with group prwts 8fid 

: Author of MJlwn1als Go To CuIIege, who valedictory awards and spmM am guiq 
coined the Gen-Y term, Milennial. An rather than individuals. If intetv 
American economist and historian, Howe each other to give s consensus 
heads a pubhhing, speaking and consulting bars tell me it's vergc difficult to get Milh'&zo ddxi&$&h OW. ?he!) 
company built on fleneratimrrl dierencss. think, "Why can't we just q m s  

Prepping f perfection 
W a l l ~ ~ ~ ~ ~ ~ I n k l s -  
terp. In the mly WUs, &h We L i  of Mllkmials, adult Maviours 
tuward kids s tad  to hp#. Bmks and artrticftyil appared about how 
badly kids hd hen ma#& h h I@&, ChiMeWtl mwhs, that hed 
done so M I  in t k  1% suddenly bwRbad e l  tha b o x  ntfice, No one 
wanted tn see m @ k  image Df chihildtm anymom, At the s m s  trrne, 
&by Emmm started of thmdm as parents, A telling bumper 
$tick fitst ap$mtzd on ws in 1982: Baby tm Board. 

W W i  are q c i J  ir the eyes of 
I L . ~  pmt.. n* m, am mdi. 
-sod pdMd  faders. The mdia spotlight has 
Mowed them throughout their li. Politicians 1 ,  have p h d  importance on them. Their parents 
rn trttaohed to them, and Mlllmnials are at- 
tactid to Wr parants. In a survey for my tmok 
'WhW?Ms Go To CcAbcege, c o l l w e  atudenw 
who wem away from home wers found to stay 
In touch with their paw w e n  or eight tirnss 

a m h  - cfww i n m  mmaglng, mail and phone calls. Freshmen 
$bpd in twtch &tit tim a&. Today. thecell phona 1s the wrld's 
long@ umbliaa l d. 

4 lsllmbw sf urn- mpm.tksr pew c o w  to lfmn, ask- 
b fat h f m m t b  shut  tOpslf &$ $law d wwk. From me kids' 
mint of vim, it's all perfectly nature!, Afw dl, twre a H a l  genera- 
tim Why shouldn't m*r p#Ma t a b  an irrlmt in !hem? Ta appease 
parent8 swne compmii dfer parmfs' nights, with parants camlng tu 
the workplace to ham a h  the ~ b m p m y . ~ ~  cmpanies haw mrted 
sending out newsletters ta kmp parents up to date. 

O n e t s i n g s l s p l o y e r s ~ ~ ~ ~ ~ a t b i o  
conWnce. While Ben an hught  t h y  might nmd irrdviddIy, 
often they didn't think they would s w w d  coWivdy. MMds think 

- ? 

In mtm to 3, , w:eM,w 
aroandna lotofM-BaBsm=-WWlW. 
They want the parfectjobrightawgeTh$ywmm~.&th jwfa 
job. So they'll on htam9Mp& p m  an e m & g a d a m w -  
ship, until they tini, thenwtvw up farthepWj&, the 1- mW 
to structure their lives. TMy m a  c l m c & & & p  with.~mm$tldy% 
andrabepattofataamWw71 ~ ~ n i f r n t h ~ ~ B l l d M -  
feting of g M  fm& 

The w mmptmwe B u m  ia wmVe.got3hbwaHyspd.&, 
mM=l, pgsssetOQ ww@vu(.d % a af.m W'll 
Eiad ~~tW*Hm-~~@M?WCa~ldma&ii  
lobking 9t howarlw Mtutim tw#Mjustd t4 Mi4WiM, W.ohange 
is going TO cum fr&r arep@ed Very qulckly, mtpkiyws will dbw 
tha a wmt tk wt H MW ~ i ,  ther mity k i ;  ~ e y ' r e  gab ta 
have to c b n p  

Hal 
Niedzviecki 
CwlrrdLn cuItum t critic who has writtun 
several books, hdudihp Mh, ib Wc* a 
commentary on t h ~  IWlllm~~I g%asmt!sn Re 
refers to Gen Ys as "snowflake$' beeaw 
each one is unique. 

The snowflake genemtion 
Tfm fmh ta m in Milimnmhls arm rerlly tmb that b w  &th 
the Baby Beomen. The m w  of entitlesnent, tlw feeling that you're 
number one, the m w  that you can do whataver you satyolaslindb- 
and don't let- get in t b  way. 3aby Boom tam! th& dildm 
tRus cmepts, ad with each generation, t h q  get pmgmiuly 
embedded in our dture, A popular kjndsrgwen sang. sung to th 
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$Fr re k q u e s ,  goes. "I am special, I am spe- 

a ?  ciil, it ma" They really sing that. And then 
kids continue their education, and teachers talk 
about self-esteem, believing in yourself and be- 
ing able to achieve anything. 

It's unrealistic to think you can achieve 
anything, especially when it's ell just code 
for celebrity. If you ask high school students 
what they want to be when they grow up, most 

of them say they want 
I ro be movie stars and 
I 

entertainen-not doc- 
tors, police officers, 
teachers or librarians. 

I And if they say they 

I 1 
want to go into busi- 

I 
ness. they want to be 
billionaires. and their 
role model is Don- 
ald Trump. You don't 

want to tell people that they shoddn't have big 
dreams; however, at the same time. we have a 
society in which we're coddling our young peo- 
ple and feeding them nonsense. Eventually they 
go out into the real world and find out they're 
not special. 

Employers are trying to convey the mes- 
sage, 'We appreciate p a  and your special 
onowflakenesrs." They offer things like yoga, 
massage, nap time and Friday beer carts. They 
tell employees they'll have the opportunity to 
flex their intellectual and creative energies at 
work. So we're seeing a shift in the workplace. 
Is the objwtiw far employers to cater to this 
new generation, to make them happy? 

Fundamentally, people are searching 
for community, and the meaning that com- 
munity provides. People want to feel like 
they belong to something. Unfortunately, as a 
society. we put so much emphasis an fame and 
celebrity, promising identity and community, but 
deliver neither. You are not likety to be famous, 
and you're nat likely 10 be born into a small- 
town community that knows and values you, 
And that's ultimately where self-wurth comes 
from - community. It doesn't come from rain- 
venting yourself and having a million friends on 
Facebook. Employers can provids meaning and 
a sense of community by finding opportunities 
for employees to give back to the community, 
like working on an ad to raise awareness about 
pwerty. By contributing to their ccmmunizy, 
~mplgr~es will find value in themselves, and a 
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that's not all tM eMfi3Pg o r b ,  they 
need to have a debar l~na in sMt be- 
men l t ~  tole tbt they are can@@ 
ing d h o w  they am contntbuthg to 

' 

Adwoa K 
Buahene (left) 

Giselle 
Kovarv 
Managing pirtn8rs of n-gen 
People Performance Inc. 

thFi @&re. Trmpmncy is about 
being opqn and honest abut what your motives 
and imhs are, And also aboa mWq th t 
information is distributd freely. 

m n f a b i l i t y .  And if you ham an employee 
that does those threa things, you how an en- 
gaged employee. 
GK: We say to solicit their feedback and sugg~s- 
tians. This is a way to keep *ni '$mi 
i m h d .  They are accustWnsd to fiaving their 
opinions solicited and acted upon, SQ matwpm 
should do so. They 6hould also emwe gmtw 
M s d  Wlity within the wor4 @ 

bows,  in the s w e  that Gen Xen are quits 1 frsquemtly m i n g  Baby Boomers. We bw"t 
seen as many Gm 'bm doing that yet, h t  thy I 
will. Give it enother am@ of years ad for sure 
Gen Yers will be managing GWI Xers and My 
Boomers also. 

Doer W a y ' s  shrinking labour pool come 
iate play7 
OR: Oh, a b o t w f y ,  &I' of the strum tha 
m p l ~  in >Calgwyaru3 f a c i  is the shrinkiw 
Mow pool and a~ t m y  dif farant opportu- 
nities, pm@em m d v e r l ,  quickly. Om 
Ys am mwng out nf dm schQd wtm where 
rh&'km.told, 'You'lewartt~~I, w'm spmhl,' 
and they imm out imo a rntuk&phm .&ra 
amployem are saying You're wanted, Wuh 
~ i d ' S o h y h a v ~ ~ e r y m u d t t h e s ~ a n d  
the tmdmWing that thy b hmm 
tali h y  ham kW~@e, and skskfltsd abilities 
a n d t I m ~ M b r t f t t h e y t t ~ ~ ~ a n  h c h o  toput 
samwlwk, to iW in an agan'mion And 
rhe)l,ars @o@it$ Whr the best deals. 

lo loyafty dead thane dap? 
AB: WB wy h t  o~ganizations shwtd not be 
foeusing an loyalty; they shmtd be focusing on 1 meat'qj mgagamnt, WE also argue hi loy- 
alb isn't &ad What has changed in tha way / 
that each generation defines and demw~stm 
loyalty.50ifwl~atitfrmatristw~d~hw , 
point whem p~ are la@ to tbotgmiz~ t ion  kt 
an abstract concapt, that is bad, Becausa Baby 
Boomers are loyal to dm team, yaur Gen Xen 
am loyal to tb mmgw and the [Son Ym am 
loyal to t h e l r c o l h p x ~  h J  . a I- I .  1 

You make them sound like they are spoiled, 
that thy always get what t h y  want 
GK: When wa ask groups to describe an 9djm 
tlw of Gen Ys, often w hmh W b@lld 
or 'entitlemant.' 
AB: Employeas mrwr how qr$& bwqaining 
chips than they war h~ ld  Mu& Its not about 
mmng: it's about creating an mvirgment that 
wiU c m b  a win-win situation, The An hr rhe 
&$Miition, frankly, is that thcn employe8 per- 
fmikibow andexceeds expmtatim. And jW 
Ww we are creating this e n v i r o m t  for 
Gm Ys doesn't mean that we shoutdtft ham m- 
ated it w l k r  an. We a h d d  have had this work 
snvhment when Baby Baomers were entFairpg 
the wrkptace. We d'i ' t  because the Eondltiorrs 
didn't force us to. The worki ha$ cham; times 
have chsq@d. 

How are HR Mratqk # h W  whsn It 
comes b Gan Ys? 
GK: In marry cases our clients have noticed 
that they are not tapping into dw Gen Ys. For 
axample, in retention strategies, the rward- 
recognition might have just been s pin ma Mter 
f m m t h e c t r a k m a n o r a s ~ k t w i ~ ~ l ~ a n  
it. Guess what 6ern Ysmt l  Thery wanttime & 
They wan? coin so that they can gu Wan *Po& I 

How can ernployerar engar Gen Yn? 
AB: %hmw that themam certain factors hat  
Gen Yws am Icddng f a  lhey aw lcotting fw 
mmingfut work, ~cMbmd WC, oven if 
they am in ontry-level pedim. They want to 
have fun at wrtt and a Wial I ife &oqh wrk, 
sotheyahmtqect r n p ~ ~ ~ ~ ~  
aocial dvit'm. Yw n&d bm&e mnditions 
in tb M@B in which pur emplqes  want 
to & m dscrationary effort are mticm- 
ally m r n ~ t q l  to the organization and a c w t  

f hese days, do pcrti am inany Baby Bwm- 
ers with baby bosses? 
AB: It's starting. I think lhey have rniddkge 


