By Adwoa K. Buahene and Giselle Kovary

in today's competitive environment, orga-

nizations that ereate the best people straregies wall

find thermselves ahead of cheir competivior. To ger,

keep and grow the besr employess, it is crtcal to
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understand your emploves marketss your ong-
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Today's workplace is comprised of four gen-

erations: Iraditionalises, Baby Baoc rs, Cren
Xers and Gen Ys. Generational cohorts possess

es, characreristics. and skills based

unique v
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commonalicy of EXPEMICNOES Credies gen

identities. The generarional identicies are

viewpoinrs thar each cohort has on life, love,

family, work, politics. and sociery. Wil four
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faced with four different, and often u1|:|.l1.||.'[I||_q.
approaches vo wark. As each generation has its

own unique identity, their generational baggage

eravels with them inmo the workplace, impacting
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farmance. For example, when a rradiconalise’s

respect for authoriny and directive management
sevle meees a Gen Xers relaxed atrirude toward
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erupt berween team members, When genera-

2l approaches 1o work clash, the resulrs are

increased marmover, reduced employee engage-
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successfully design and execute people
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s thar wark, there are rwo ey consider-

ations thar need o be lavered onro all analysis,
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(Generational
~ Work Styles

Traditionalists

Linesar

Follow the rules

Procass focused

Follow thi leader

Change = something is brokan

Baby Boomers
Sinuctured

Challenge the rues
People focused

Work in tzams

Change = cauon

Gen Xers

Flesitle

Change the nukss

Resuits focused

Work independeantly waih liitle supenision

Changa = oppornunity
Gen Ys

Flusd

Create the rules

Tachnology focusad

Work independently. with supanision
Change = impeovement

CONTINUED FROM FAGE 25

you need ro understand how each distinet gen-
erational cohore behaves and responds o you as
an c:npla:.':'r. Second, O LT underseand what
you can do to rap into each cohort in order o
drive engagement, While others focus on what
engaged employees do demonssrate commit-
mene and loyalty to an organizarion, we angiie
thaz vou won't have engaged employees unil your
QrgaAnIzAton demonscrares engagement [frans-
parency, responsiveness, and partnesing)

Each cohart’s identiry translates inte behay-
jotrs in the workplace. These behaviours can
be grouped into five organizational factors: rela-
tionship with the organizasion, relarionship with
authoricy, relationship with colleagues, work
styles and management styles.

How can this knowledge be used in the work-
place? As an example, since managers and leaders
play a key role in gesting, keeping and growing
ralent, they must not only understand cheir own
generational identity and bow it affecrs their
work style, bur also understand those around
them. Hegardless of age, all employees seck a
positive and collaborative relationship with their
manager. (Beware though; the grace period char
Gen X or Gen Y employess give managers oo get
the relationship right is much shorter than thar of
Baby Boomers or Tradidonalists,) Many leaders
exhibit the management style they experienced.
In many cases. that doestit ereare the collabora-

tion that is necessary voday. Therefore, manag-
ers should be trained. supported and skilled in
creating 4 work environment thar morivates and
engages all generational cohorts.

By understanding your generational employee
markets, capitalizing on their strengths and dem-
CanstTaring organizanonal engagement, your orga-
nizarion can develop people straregies thar ensure
success and keep you ahead of the comperinon. dto
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promises. carear-pathing. learmmdg and ceve

opmant, menonng, performance manage-
nming and managemant

practices. For more information, visil www
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Business Directory
Information & Education
LTD and Medical/Dental Insurance
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« FROPERTY

WHEN 1T COMES TO PROTECTING YOUR BUSINESS,
WE GO BEYOND YOUR EXPECTATIONS!

FIRST DURHAM

| At First Durham
Insurance & Financial,
our vision is to build and
protect your wealth.

Our professionals can ensure

| that you are properly protected.
We have insurers to meet all
vour business needs and access
1o leading edge products,

Credit/Debit Card Merchant Discount
Weekly eBulletin
Advocacy

Join now and
start enjoying
the benefits
today!

905.686.0883 * info@apboardoftrade.com
www.apboardoftrade.com

« COMMERCTAL
* MUTUAL FUNIS

» FINANCIAL
PLANNING

« CROLTP

First in Security
Information ovaileble o
wwwy, firstdurham,com
1 & IBT-4159
G5 427-3888

Y ou can count on our expert
advice and exceptional service.

Get piece of mind for your
commercial enterprises {rom
one of Durham's larpest &
most experienced brokerages.
Proud winners of:

2005 Durham Business Times
Reader’s Choice Award

2006 Ajax Pickering Board
of Trade Business Excellence
Award
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