Employers from various industries have plenty to say
about their Gen Y employees. Some shower praise, while
others aren't so impressed. But with an unprecedented
surplus of jobs, today’s youth hold all the cards

As told to Calgaryinc staff # |llustrations by Anthony Brennan

Food Service

The Scene: Empioying hundrads: of
H“mpty S IZO -somathings sincs the original Calgary
ReStaU rant |nC_. Hampty's Family Restaurant openst in
Dgn Koenig, presidant 49771 hve soen a huge shift in employ-

secatritides inthe past three years. Gen
Yars, who make up.hatf-of o steff, have ¢iested & revolving door at our
restadrants, 8¢ theym eomtamw searching for batter-paying work and
ogipoititiitias elgas

GenY strangw Saelaﬂy welii-adjustad {pehaps ton much so), some
arg energetic.

Gen Y weeknasses: Lack inftiative. create instability, dis-
regard start times.

Trendsetters or system busters? Young workers are de-
stroying a system] had Setd chiule éf ducade  ago. With abun-
darit jobs in Calgary's food serv stry, Gen Yors know only
o well that there-are thodsa  jobs throughout the
gity-and that translates ﬁmmplowas holding all the cards.
Tharﬁiaama&addtﬂmbmmnwm}mmmrmm
ployaas and Canadign-tiom warkers, Foreign.staft rmsmbers work harder
and ave Ivore gratehul to havad job, at leastuntil they bacore "Canadian-
jzed"” and pick ity Bad hablts from lazy Canadisns who ihifk ndthing of
cafling irv sick Wieriping aftar attending a big party.

Their unique demands: have tried several strategies to retain-em-
ploysss — mdudmgmaa,,_'_. ; o .
ealyand camplimentary uriforms, Lysed 1o It's a little bit
mﬁﬂﬁb&nmm staffamhgﬂsixmnﬁi mughef 10 get that

?gnceiled at r:g:tthsh‘;tmm _WSS Extfa Eﬁort OUT Gf an

B mahy
workers quit Immediately atter colecting  Niividual, because
e it's not important to

them anymore.”
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Government
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! . The Scene: Every three to
canada Hevenue five years, about 500 westem

Agency Canadian managers from the
Lerne Andersuon, assistantdirector,  Canada Revenus Agency meset
Calgary Tax Services to discuss topical interests, In

Navember, | led a semiinar in
Winnipeg about generations in the warkplace. To prepare for that, |
g-mailed participants a questionnaire, receiving 350 responses. The
followiig commants are from thase respondents as well as my
persorial observations about Gen Y,
. Ben Y strengths: Computer savvy, great ideas and add vi-
Branty to tha-workplace,

Gen Y weaknesses: [mpatient.

Who they are: Many Gan Yars work entry-level jobs within
the agency, often starting at call centres, working front coun-
ters, as well as apprenticing to become auditors. All have mini-
mum Grade 12 education; many hold university degrees.

Trendsatters or system busters? The federal agency is so
requiated by legislation any! poficies, Gen Yers couldn’t change the
system much even if théy wantad to. Most usvally adapt; those who
don't, leave.

Unigue demands of employers: Baby Boomer managers found that
Gen Yers tend. to be impatient and they expect immediate results; they ‘
regutarly walk into the supervisors’ offices to talk whenever thay want to,
which is frustrating for oldar managers who prefer the old style: the boss

s in cantrol, no news is good news, ‘send me a memo. “We like to lament hﬂw \ Un_g folks
Why hold such a seminar? it's a hot topic. There was universal sup- don't have the same work eThlcaS we

port to spesk about the tapic; managers are Jooking for tips on haw to

manage various generations. do, but | thlnk my SUp&WlSUfS when
Perks: Great banefits, especially pensions, and flexible hours. The at- ["Was 2'[ m|gh‘[ have Sa]d the same
here isn't as “fun® ies, as t idn't be t Lt '
psasa o seo fdaralomployees payingonapool e, INGS about me. >>

.......................

Millennials (Gen Y) Generation X (Gen X) Baby Boomers

| 1980 to 2000 | 1961-1979 :

n i | * Sheltered : » ! ‘
Characteristics . Uncurr;fe:nable with sk | +Adaptive to change and technology EHU’H_EGA
« Conventional * Comfortable with risk * ldealistic
. cﬂr,;gaem » Self-directed * Optimistic :
« Fael pressured * Pragmatic . ﬁzlém-?r{yan
¢ Cubar litass * Skeptical . onistic
. gfﬁlﬁ”:ﬁ%ﬁd « Feel alienated/misunderstood = Self-absorbed

i » Non-conforming
* Politically engaged 5 abl :
* Well behaved Depdntatie

ante * [ndependent g )
giae’; ;‘r’(‘]‘l;ﬁ'd « Entrepreneurial » Achievement-ariented
High maintenance
« Require structure
* Value joh skills over security
* Balanced values
* Seek meaningful work

» Flexible « Warkaholic
= Motivated = Competitive

» Distrustful of institutions :l[]):l:{'ﬂ'llhm.h'??usd at
« Compaetitive esire to succeed at career

= Need work-life balance = Seek money, title and recogniton
» Seek portable careers = Work hard, play hard
* Work to live
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Commumcatlons

Tha Scene: Some of the world's
Critical Mass Inc. el e G L

Evelyn Cutts . .
= Mess to refing-and expand thelr
vice-president, people e e [P
Nike; Mersedes-Beriz :and
Dell. With 3I}Q people at the Calgary head office end 200 oth-

| ers in North America.and Europe, Gritical Maets offers a fiarible
! work environment that appaals to the AD:psk cent of its workers
! younger than 30.

Gen Y strengths: Technology experts, creativity, flexibility
and team work,

Gen Y challenges: High sxpactations, demand employer ap-
preciation and expect tuick pramotions.

Trendsettsrs.or system bustw G6n ¥ armployess have a lot
of say over how our organization runs and have enfattered access to
company bigwigs. In a fast-moving organtzation with high tumover, it's
possibls for Gen Y:{o.get safisfaction from quick promotions and increased
responsibifity.

i Atmosphere: Inexpensive cafoteria breakfasts served every moming,
\ no tiress cotde and 8 massetise. help encourage employees to

work long hours. A | room called “the hi iy : oy
‘ spacef:tg han:rl:g 0:?:‘:: pIaymgc:nth tlmTat::: t;sc:nz?;ng: "The Ofﬁce atm@smm I'B|Bxed
from the Nintenda Wi to the Apple iPhone. Gen Y workersde- | h@ pegpie here don't ﬁ’t YQU[ m 'Uffbﬂ,
mand.corporate responsibility, a commitment to social justice dUWﬂtUWﬁ CUthE m a..-. and that ES V&W

and environmentat standards,
B appealing toalotofww’gpeople

Manufacturing

Ingrained Style The Seens: { leamed the hard way

P o~ ‘e to-retain Gen Y: we closed the
ﬁlumlltuie CO desors of our Kensington custom furni-
chael Dopf, owner tite sterelest fell dus to a shortage of

“Worksrs, Neiw, after getting out of the
retail busingss tnd selting gor fwmimmﬂy te-tompanias; | offer workers
r ﬁmblaheursand»awarﬁtyufmmwawmfhemestof tnday's super-
| busy-mindeg genarafion to.this time-honoured crafi.

i Gen Y strengths: Enthusiasm, crestivity, thinking outside:the box,

|

{

|

:

|

Gsn ¥ weaknesses: Short attention span.

Psrcontags of young paople: [ hire inexperignced hut enthusiastic
widters thet | believe can be trained. About 90 per cent of employess at
iy striall furmituce-shopiare under 30,

Unique demands: After a whils, | realized that young smployess

dont mind ‘working, but they want to do it on iheir

| While Baby Bpomer: h ] .
| e oon B oo™ *Wa can expecta maximum of five or six

| ngh; mﬁdral!:namf? :md menngkmhs Ihhave ;nfuﬂ:mdl e years t?]Ut E)f someone before they want to gdo W |

f oper-Goor polcy wiisre good warkets who quit 0 travel of gy Ing else. In the beginning, that was fugely .
-ithér jobis ate welcomed back, N l | e ”“E llmiafs a

pursuge: are EOMBEG DA d' p [nn t dmﬁ
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Two generational social ex; |
a.k.a. Millennials: creative, social and packed with self-esteem

encouraged to work as teams

team grading. Some schools’

to groups of young people,

iewed as a group, they often canfer amang
answer. A number of college faculty mem-

or
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Ej,f re iacques goes, “| am special, ! am spe-
cual%ak at me.” They really sing that. And then I'NI nTln"s m
kids continue their education, and teachers talk 4 Gommu |c?tlops for ote and tricky locations.
about self-esteem, believing in yourself and be- ( O
ing able to achieve anything. ,
It’s unrealistic to think you can achieve
anything, especially when it's all just code
for celabrity. If you ask high school students
what they want to be when they grow up, most
of them say they want
to be movie stars and
entertainers - not doc-
tors, police officers,
teachers or librarians.
And if they say they
want to go into busi-

! NEW (GN FOﬂMJl“f

Eﬂﬂ&' Ti fﬂ -

“ ness, they want to be . >
‘ B billionaires, and their (221 @ ;

role model is Don-
ald Trump. You dom't
want to tell people that they shouldn't have big
dreams; however, at the same time. we have a

sm:iety'in which ;NB'I'E coddling our'young peo- www I M M E n s E c 0 “s 00“

ple and feeding them nonsense. Eventually thay VSAT's - Mobile Office / Classroom - Cell Boosters - VoIP - Global

go out into the real world and find out they're
not special.

Employers are trying to corvey the mes-
sage, “We appreciate you and your special
snowflakeness.” They offer things like yoga,
massage, nap time and Friday beer carts. They
tell employees they'll have the apportunity to
flex their intellectual and creative energies at
wark. Sowe'e seeing 2 shift in the workplace.
Is the objective for employers to cater to this
new generation, ta make them happy?

Fundamenially, people are searching
for community, and the meaning that com-
munity provides. People want to feel like
they belong to something. Unfortunataly, as a
society, we put so much emphasis on fame and
celebrity, promising identity and community, but
deliver neither. You are not likely to be famaous,
and you're not likely to be bom into a small-
town commuriity that knows and values you,
And that's ultimately where self-worth comas
from — community. It doesn’t come from rain-
vanting yoursetf and having & million friends on
Facebook. Employers can provide meaning and
a sense of community by finding opportunities
for employess to give back to the community,
like working on an ad to raise awareness abou?
paverty. By contributing to their community, | 107 Eighth Avenue SW rvations 265-9595
smployees will find value in themselves, and a Please visit our website at www.thebelvedere.ca

l sense of identity. 1D >
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Generational busingss experts provide tips
ondhow employers can engage Gen Ys

How can employers optimize Gen
Yers’ work performance?

GK: We use a model where we talk
about organizations Being engaged,
that's being transparent, responsive
and partnering. In particular for Gen
Ys, they may be in an entry position

Adwoa K.

Managing partners of n-gen
Pgople Performance Inc.

These days, do you see‘many Baby Boom-
ors with baby bosses?
AB: it's starting. | think they have middle-age — Questions by Carol Harrington
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