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For those readers who follow our newsletters regularly, you have been
receiving excerpts of some of the chapters from our second
book, Upgrade Now: 9 Advanced Leadership Skills.

This newsletter has two objectives:

1) We provide you a complete overview of the book that you can
share with your network (attached here).

2) We highlight our level 2 workshops that use Upgrade Now as the
foundational theory.

n-gen's purpose is to provide leaders with easy to read, practical
handbooks. This easy to read book allows leaders to quickly pinpoint
their area of focus and to dig deep to learn the advanced skill, apply it
using practical tips, upgrade their approach by layering on a
generational perspective, and execute their plans by using the
comprehensive tools provided.

Throughout the book you will find client examples and quotes from:
Arbor Memorial, Best Buy Canada, Chevron, Cisco, Enerplus, Freddie
Mac, Government of Ontario, Murphy Oil Company, Scotiabank
Group, Shoppers Drug Mart, StarwoodHotels and Resorts Canada,
TharpeRobbins, The Clorox Company of Canada, Wal-mart Canada,
and Xerox Canada.

As a result of working with over 175 organizations, we realised in 2009
that the greatest value of n-gen's workshops was building leadership
skills as well as instructing on how to increase engagement within a
multigenerational workforce. We have re-designed our leadership
workshop offerings into a level 1 (foundational) and level 2 (advanced)
programs.

Our level 2 workshops, in our leadership practice area, that leverage
the research from Upgrade Now include:
Effective Communication with Multigenerational Employees
Generating Results Through Performance Management
Facilitating Employees' Career Development
Managing Experienced Employees: Leadership Skills for Gen X and
GenY
Empowering through Effective Delegation
Leading & Managing Change

Leading Virtual Teams & Flexible Work Environment

Each of these workshops can either be held in a half- or full-day
format.

In celebration of our book, if your organization contracts a
workshop prior to August 31, 2012 (to be held within 1 calendar
year), we will provide you with 15% discount on the delivery.

Don't forget n-gen's first book: Loyalty Unplugged: How to Get, Keep &
Grow All Four Generations!

This book targets the human resources strategy practice area. The
chapters which range from recruitment to talent management and
succession planning can all be read singularly or in a series, and serve
as a guide on how to construct HR strategies that motivate and
engage a multigenerational workforce.

To purchase copies of our books, please
visitwww.ngenperformance.com/book



mailto:jnsherenguzi@ngenperformance.com
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTHCZrOcE9zXfVyyZHn_DdCzufvpzTZgDHUO2a2vA2gVUurYa2_KrBLaaAKABiNHqMga9V-nP3P_yOzSShTx7C-HCGI0BkJu50sKAx4gUvrvYTbjOB7ph609
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTFCn1n3KedNx4FC3RSzp478y8PeZCXUfeycrRmEhn97MkStoN4tb_wf4WyIF_qKwlAbt8RFevzLTJ_UuPxHga55VttcTQL4fXeapqfptCNpWuI8DDwGUQuEO30Wvy7mjENqQrn8ozTzztBnGx8p2Be9C6NxJRb5whCeVdPVXtZ0Vw==
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTH9YCWeRvrxGlR4zCL5X26PyEq84CYJ2cTRuVoU6Rq7S5DLWdC18kZ5PE5oHxyqHmd55QT6mSBGJSmC62osieFdPeY_L7_uroGdbXr9IkaarxMFRB4xwSfY62fpw4-QgZhebW3ohjOn9LOgNKIRG-nPUezwi3b2pAQ_kjq9DE5VPQ==
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTFO7xBcLbVvk3xJpl0ehrglzdGCuzE9DsF7XGhQJE8_i6HfPwDhExKtCwRXv11o_tPCSrO3yGCuV5BZW_l7OQbrOXMmCMp0vM_C0OdXevLCnBIphv0OTV32Jnhld1lK5YJFRPmR-L8rItII-WsciuqZP6oGolH_VfMsT2DqHLLZ47NJDMPjXiqY3qX7X2agYUQ=
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTHCZrOcE9zXfVyyZHn_DdCzufvpzTZgDHUO2a2vA2gVUurYa2_KrBLaaAKABiNHqMga9V-nP3P_yOzSShTx7C-HCGI0BkJu50sKAx4gUvrvYTbjOB7ph609
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTHVl2tv4tkmnQCIOXgOQx8cUZZn7eW0u6RBZn_6rWbibyyE0nuAlyRoreYjsmgPomoyk192_7kgiNYSPiwWrkBxXpU52X3QbV0gDmRAXTZyHHqbF7yVOX3apXEHZ7spjxs=
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTF5t0DAE9steyewlXToZD-KEHSHLFzJn9JGz9jMHuxvwlKLvWdYdKLYt3aBv8Fxsv6RJzP9af3S8a_tAvqEmQVImBKbr4HeVhI_-SX-E92tydqurS9iQrig
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTFCn1n3KedNx4FC3RSzp478y8PeZCXUfeycrRmEhn97MkStoN4tb_wf4WyIF_qKwlAbt8RFevzLTJ_UuPxHga55VttcTQL4fXeapqfptCNpWuI8DDwGUQuEO30Wvy7mjENqQrn8ozTzztBnGx8p2Be9C6NxJRb5whCeVdPVXtZ0Vw==
http://r20.rs6.net/tn.jsp?e=001hdt9qoyqeTH9YCWeRvrxGlR4zCL5X26PyEq84CYJ2cTRuVoU6Rq7S5DLWdC18kZ5PE5oHxyqHmd55QT6mSBGJSmC62osieFdPeY_L7_uroGdbXr9IkaarxMFRB4xwSfY62fpw4-QgZhebW3ohjOn9LOgNKIRG-nPUezwi3b2pAQ_kjq9DE5VPQ==

