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HOW TO USE THE WEBINAR

% Please ensure you are logged in to LiveMeeting and the conference
call line.

% We will monitor questions throughout the presentation and will have
a Q&A at the end

¥ You ask questions by going to the Q&A tab at the top of the
screen and typing in your question

% For the comfort of all participants, please mute your phone line by
pressing *6.

% This webinar will be recorded and posted on our website
www.ngenperformance.com

% Guest presenter: Duri Alajrami, President Colour Social
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AGENDA

v~ About n-gen

v Building the business case

¥ N-gen’s journey

v Best practices — case studies

v Balancing social media outreach

@duriajrami @ngen_training
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ABOUT n-gen

Worked with 175+ companies

i

¥ Trained 50,000+ CEOs, senior leaders, managers and individual

contributors

% Deliver training programs across North America, India,

Singapore, China, Britain, France, Holland and Amsterdam
v Keynote presentations in Argentina and Singapore

% Focus on five practice areas: Sales & Customer Service,

Leadership, Gen Y, Teambuilding, HR practices

© n-gen People Performance Inc. www.ngenperformance.com


http://www.ngenperformance.com/

N+ eI wrtiion: co|gg}r
OUR CLIENTS
m $ Scotiabank” a' astral Ol AR ¥ pepsico

Aw BMO 9 Brookfield PROWAERHOUSEEOPERS @ _é- Royal Canadian

F n {:allulllal'l Sockénd EarT a8 __-':-:2-', C
(S I % Burlington N Royatsank  SAFEWAY €9 @

RBC N
Deloitte. D@L o
STARWOOD Sun = ) SUNCOR
— E——— : : Life Financial EwERGY -/
— DOFASCO
devon ﬂw%m Good things

\Y " [harpe [y Koboins
THE OF /SCO Jlllf
ENBRIDGE ENCANA. enerpLUS

) o o . a

Treddi | N
E Mrgc - : GE imagiration at work
Walmart WINNERS Xerox ’)

W T fiorTe prsioe”
Save manaey, Live batter. Fincd Fatadoars For Lasa

ING 5 GROUP [ Qi

Trimark

‘,'lfraft foods

"l Bl Goytoew Rl RoEien, el B

m = N |
LCBOD  Manulife Financiat R Bl o Bl o, Bl 5

I *l ﬁ#;&laﬂumumu I*I Tcrﬁggd I* I g:cnmaap:m of Canada

& NOVAChemicals {1 NOVARTIS ggnbﬁ:%


http://www.ngenperformance.com/

N+ eI wrtiion: co|gg: r

Winnipeg Free Press

NATIONAL POST PROFIT

CCCCCCC

T i, e IF 4, LT e e

retailer’sguide ¥ @F-
¥ % CALGARY HERALD

magazine

© n-gen People Performance Inc. www.ngenperformance.com


http://www.ngenperformance.com/

the next genaration C o I O U r
n“? ge n of peaple performance® social

UPGRADE NOW

Why Upgrade Now?

1.

N o g s W

8.
9.
What’s Next? The Future of Leadership

Creating An Engaging Work Environment

Facilitating Employees’ Career Development
Generating Results Through Performance Management
Engaging Employees Through Recognition
Empowering Employees Through Effective Delegation
Leading Virtual Teams

Managing Experienced Employees: Leadership Skills for
Gen X & GenY

UPGRADE NOW

Leading & Managing Change ()
Leveraging Social Media ')k
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Building the Business Case
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WRHY JUMP IN?

v Everyone is using social media
v It's not just for B2C organizations

% Need to cultivate a social community to expand
market reach — can assist HR activities

v Desire to interact and engage with clients / customers
as much as we engage with employees
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“To become a leader,
a follower, first, you must be”



The world of
Pull Media is
taking over

Are we only
pushing?
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CONSUMERS ARE LISTENING LESS

followme!
-_—

You (T
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n-gen’s Journey
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WHERE WE ARE

v Strong branding, built over 9 years

v Understand share of conversation relevant to our
business in the social space

v ldentified most relevant content on Twitter

v SWOT analysis

% Recognize the opportunity to lead in the space
v Building our social network on Twitter

v Evaluating how to engage clients / new contacts through
LinkedIn
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WHAT WE HAVE LEARNED...so far

v Need to replicate what we did in building the n-gen brand
% New audience on SM — end users, not just clients
v Don’t want to alienate existing network

v Blended approach to market and engage all clients / new
contacts
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WHERE WE ARE GOING

% More active on Twitter
v Interactive blog

v Frequent posting of new n-gen content and relevant
research

v LinkedIn group

% Connect all of our activities together — Twitter, Linkedin,
Constant Contact, Facebook etc.
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Best Practices

Building a SM Community
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THREE TIER STRATEGY

Measure, measure, measure

Reactive
Social |
Media ~

)

] _ \ ' Proactive
Listen, filter, respond, convert Social Media /

Listen, identify, engage, impress
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SOCIAL STRATEGY BUILDING CYCLE

> Liste> > Build > > Engag> >Measu>
-
‘~'§‘ { 5

Analyze & Amend



http://www.ngenperformance.com/

N1 wtiiim: Co|g ur
WHEN DO YOU KNOW YOU’'VE WON?

% When you build a human shield around your brand

% When your campaigns create value to three
stakeholders:
¥ The influencer
Their followers
The community

Amplify the positive
Neutralize the negative

-

-

% When your campaigns achieve the 3 PR objectives:

-

-
v Activate the neutral
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THE BIG IDEA

IS G- —
& \®o ]

ARE YOU THE

MAGNUM HEIR? |

So we built an aspirational story about
Chocolate, Pleasure & living like royalty ...


http://www.ngenperformance.com/
http://www.magnumicecream.ca/baron_top.aspx
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AND SO IT STARTED....

Magnum Heir
"4 & BREAKING: Baron Yon Magnum, the creator of our world- Famous Magnum Ice

b
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SEARCHING FOR THE MAGNUM HEIR

e

HUGE BREAKING NEWS!

ICE CREAM HEIRESS SCOOPED!
MAGNUM MAGNATE GETS HIS FINAL LICKS IN gé

EWS: Baron Leopold Ferdinand Von Magnum |, founder of the Magnum Ice

) 018/2:22 (cc it o Silln
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MAGNUM Vs. COMPETITION

* In 6 weeks, Magnum jumped from O to 84% share of conversation
(3,000 + positive mentions).

June 2: Scott e
400 : Stratten quad blog
= 300 eeeeeeeeeeeeeeeeenaes
= o
E : May 11: lvanka : :
4 : Launch event osmeeeeeen, : May 18: influencer
=} : video interviews A B R
F 200 } May 23:
E.. R LR - ...I..: Fal‘mVI”e
i : May 2: Ianuenc_ers . : . : sponsorship
: Launch Campaign with ¢ ...e-- . . . N PPN Y
: expose video : T
100 : :
0

Aprd (12:00 AM)  Apr15(12:00 AN Apr26 (12:00 AM) May 7 (12:00 AM) May 18 (12:00 AM) May 28 (12:00 AM) Jun 8 (12:00 AM)
. President's Choice l Drumstick lce Cream . Magnum lce Cream l Haagen Dazs l Magnum Heir Contest
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HAVING FUN WITH YOUR BRAND

‘ MAGNU
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COND PLACE ON MASHABLE.COM

Top 10 contests of 2011

Mashable Business =
Social Media - Tech - Business - Entertainment - US & World - Videos Featured: Apple YouTube Google+
Ads by Gooale Contests Prize Contests Contests for Cash Sweepstakes Contest

.CA is Canada Online. Get your .CA!

WATCH THE VIDEO »

TREMDING STORIES

Apple’s iPad 3 Event
Invitation: 7 Clues You
Might Have Missed
CJ)18

' 13 Lytro Photos That
Will Make You Look

Twice C) 25

10 Companies That Hit the Bullseye With Online

Contests
2682 4. citizen Eco-Drive
M Tweet
45 Citizen Eco-Drive were sponsors for the 2011 U.S. Open. and during the competition they
= ran contests on both Facebook and Twitter offering one lucky person each day a free watch

To win, people had to simply follow, retweet or answer trivia questions. This campaign proved
e to be successful due to the ease of entering, a great prize, and the brand benefited from all
the increased fan engagement.

1,503
- Anthony Saladino, Kitchen Cabinet Kings.
7
Dinit
2. Magnum Heir Contest
370
ﬁ Share . . A~ ; . .
Recently | was involved in 2 social media activation project with Magnum and Ogilvy. During
tumblr this contest, they put out a call for the next Magnum Heir and encouraged people to first
submit a video and then forego a voting period. The prize package alone was to die for and
email following the new ‘heir' for the next year, via social media, will keep the brand recognition
= alive and well. Loved it!
<" share

- Erin Blaskie, BSETC .

-CQ

Subscribe to
Mashable
on Your Kindle

Netflix Loses Toy
Story 3, Tron and
1,000 More Movies
Ci1e

SUBSCRIBE TO MASHABLE

Mashable on .‘a Follow
-

CIA, North Korea...
Cops, Airport,

TOF FROM OUR PARTHERS

6 Branded Mobile Apps
on the Cutting Edge of
Innovation CJ 0

Mercedes-Benz
Brings Siri to Its Cars
Cl4

Turn Your Mac
Into a Motion Sensor
Home Security System
o
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[HE TASSIMO TWITTER STORM

Your Product is your best Ad!
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Questions?

Please contact us with any inquiries you may have!

Giselle Kovary Adwoa K. Buahene
gkovary@ngenperformance.com abuahene@ngenperformance.com

1.877.362.7564 + 416.362.7564
www.ngenperformance.com

& O

Take our e- Sign up for our Join our GAC for a Purchase our
learning course newsletters & chance to win a $50 books
online webinars gift card

ol e e Become a fan on

!F_f‘ @ngen_training
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